Proposed Bylaws Amendment to Increase Staff's Voting Rights

This proposal would amend Kumori Con's bylaws to allow staff members to vote in elections for all officers.  This write-up shows exactly how the bylaws would be changed.  Proposed amendments are highlighted in gray.  The rest of the bylaws will be unaffected.

On the left, the current bylaws are noted, word-for-word.  Passages to be changed are shown in [brackets].   Passages that would be removed completely are shown as crossed out.

On the right, the amended text is shown in bold.  Changes and additions are underlined.

_________________________________________

Article 3: Board of Directors





    D. Tenure of the Board of Directors





3.D.1
Founding Directors. A Founding Director shall remain on the Board unless the Founding Director dies, resigns, or is removed as a Founding Director by amendment to these Bylaws.





3.D.2
Any other Director shall remain on the Board until the next annual meeting of the body which appointed the Director. This should be approximately one year.





3.D.3


A Director may be removed from office by the body which appointed or elected the Director (the membership or the board).

A Director may be removed from office by the membership or the board as described in Article 4 below.



3.D.4
A Director may be elected to consecutive terms of office.





3.D.5
A Director may resign as a Director and Officer by delivering written notice to the Secretary or President. Resignation or removal as a Director shall automatically be a resignation as an officer as well.





3.D.6
A Director and Officer may be removed by the Board if elected by the Board and by the Membership if elected by the Membership. A membership elected director may be removed by a majority vote of the membership at a meeting where notice of the intention to remove the director is given. A Board elected director may be removed by a 2/3 vote of the Directors in office.

(This section is redundant and would 

be merged with section 4.B.3, below)

Explanation:

Currently, officers holding board-elected positions may only be removed by a Board vote, and Officers holding staff-elected positions may only be removed by a general staff vote.

Since this amendment would make all elected positions into staff-elected positions, the “power to remove” clauses would be reworded to preserve some of the Board's powers.  Since the Board would then be capable of removing any officer, the 2/3 majority required to do so would be increased to 3/4 to balance it out (in other words, this is an emergency power, and if the Board decides to employ it they should be very sure of what they are doing).  More details follow in Article 4.

Article 4: Officers





    B. Election, Removal and Terms of Officers





4.B.1
Officers/Directors shall be elected by majority vote of the voting members of ALTONIMBUS ENTERTAINMENT or the Board as designated in these Bylaws. All officers shall be members of the Board of Directors.

Officers/Directors shall be elected by majority vote of the voting members of ALTONIMBUS ENTERTAINMENT. These voting members shall also enjoy the right to nominate candidates for some offices, as described below.  The right to nominate candidates for the remaining offices is initially reserved for the Board of Directors, as described below. All officers shall be members of the Board of Directors.

4.B.2
Elections of Officers shall take place annually at an annual meeting to be called for that purpose. The annual meeting shall take place at a time and place set by the Board and shall normally be held in September or October.





4.B.3
[Officers elected by the Board] may be removed by a [2/3] majority vote of the Board of Directors in office at any Board Meeting. [Officers elected by the membership] may be removed by a majority of the membership attending a meeting where notice was given of the intention to remove the Officer.  Removal of a Founding Director as an Officer shall not affect the Founding Director’s position on the Board of Directors as a Founding Director.



An elected Officer may be removed by a 3/4 majority vote of the Board of Directors in office at any Board Meeting. An elected Officer may be removed by a majority vote of the membership attending a meeting where at least two weeks notice was given of the intention to remove the Officer.  Removal of a Founding Director as an Officer shall not affect the Founding Director’s position on the Board of Directors as a Founding Director.

4.B.4
When there is a vacancy in any Office, a special election shall be held to fill that Office. The Office shall be filled [by the body which initially elected the Officer].

When there is a vacancy in any Office, a special election shall be held to fill that Office. The Office shall be filled using the voting and nomination procedures described in this Article.

4.B.5
Unless removed, each Officer shall serve a term beginning with his election and termination at the election of new Officers. Election by the board shall commence after the annual election by the membership within a 30 day time-span.





4.B.6
Officers [elected] by the membership: President/Chair of Kumoricon, Director of Programming, Director of Relations, Director of Operations, Director of Publicity.



Officers nominated by the membership: President/Chair of Kumoricon, Vice President, Secretary, Director of Programming, Director of Relations, Director of Operations, Director of Publicity.



4.B.7
Officers [elected] by the Board: Vice President, Treasurer, Facilities Liaison, Secretary.

Current board members shall announce nominations prior to the election.  Officers nominated by the current Board of Directors: Treasurer, Facilities Liaison.  For each of these offices, if less than two candidates have accepted board nominations for that office at the beginning of the election, the right to nominate shall be extended to all voting members. Officers-elect shall take office the day after they are elected.

4.B.8
An Officer may resign as a Director and Officer by delivering written notice to the Secretary or President. Resignation or removal as an Officer shall automatically be a resignation as a Director as well.



Explanation:

All positions would be nominated and elected by staff except for Facilities Liaison and Treasurer, which would become staff-elected but board-nominated.  If the board is not able to produce at least two candidates for these two offices, staff may nominate more candidates before the election proceeds.

